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“Come, there’s n
o use in crying like that!” said Alice to herself, rather sharply. “I advise you to leave 

off this m
inute!” She generally gave herself very good advice (though she very seldom followed it), 

and sometimes she scolded herself so severely as to bring tears in
to her eyes; and once she remem-

bered trying to box her own ears fo
r having cheated herself in a game of croquet she was playing 

against herself, fo
r this curious child was very fond of pretending to be two people. “But it’s 

no use 

now,” thought poor Alice, “to pretend to be two people! Why, there’s h
ardly enough of me left to make 

one respectable person!”

Soon her eye fell on a little
 glass box that was lying under the table: she opened it, a

nd found in it a 

very small cake, on which the words “EAT ME” were beautifully marked in currants. “Well, I’l
l eat it,” 

said Alice, “and if it 
makes me grow larger, I c

an reach the key; and if it 
makes me grow smaller, I c

an 

creep under the door; so either way I’ll g
et into the garden, and I don’t care which happens!”

She ate a little
 bit, and said anxiously to herself, “Which way? Which way?” holding her hand on the 

top of her head to feel which way it w
as growing, and she was quite surprised to find that she re-

mained the same size; to be sure, this is 
what generally happens when one eats cake, but Alice had got 

so much into the way of expecting nothing but out-of-the-way things to happen, that it s
eemed quite 

dull and stupid for life to go on in the common way.

STRATEGIC STRATEGIC 
PLANPLAN

Mission 
To inspire imagination, collaboration, and 
compassion to support an informed and      
literate society.

 
Vision
An engaged and sustainable community advanced 
by curiosity and discovery. 

Values 
Accountability: We cultivate a culture of trust, 
responsibility, and authenticity. 

Collaboration: We are better through collective 
effort. 

Inclusion: We welcome everyone and encourage 
respectful sharing. 

Innovation: We embrace creativity and 
experimentation. 

Intellectual Freedom: We uphold the open 
exchange of information and ideas. 

Learning: We foster the lifelong pursuit of skills 
and knowledge so everyone can fulfill their 
potential. 

Love of Reading: We nurture the joy of reading in 
people of all ages. 

Where do we go from here? 
Over the past year, while a global pandemic has 
been continuously reshaping everyone’s definition 
of ‘normal,’ Burlington Public Library has been 
shaping the path that will define our services and 
guide our decisions over the next four years.
We are optimistic—even excited—about the future. 
At no other time in our living memory have we 
had the opportunity to redesign library services 
as we do right now. Back in 1872, it was through 
the dedicated efforts of local villagers that library 
services were founded in this community. In 
this same hopeful spirit 150 years on, we look 
to Burlington residents today to work with us to 
help redefine the library they want in their post-
pandemic world, as a legacy to future generations.
Early in 2020, we asked you to tell us what you 
liked or didn’t like about your library services 
and what should change or stay the same. 
Your opinions, together with library industry 
and demographic data, and City of Burlington’s 
refreshed Vision 2040 provided a wealth of insight 
and a focus for our strategic planning. Since the 
arrival of the pandemic, our lives have changed in 
unexpected ways. At this historic junction, we are 
committed to moving to a truly customer-centred 
culture that is inclusive and accountable in all we 
do.
We will further our efforts to use the most 
meaningful data to make informed decisions 
with community well-being as our true compass. 
This will provide Burlington with inclusive and 
sustainable library services focused on healthier 
living, diverse collections, improved digital access 
& support, and spaces responsive to emerging 
needs & population growth.
Thank you—to everyone who answers our surveys 
or takes a moment any time to share your 
comments online or in person. We are deeply 
grateful for your contributions and ongoing 
commitment to Burlington Public Library.
Catharine Benzie, Chair & Lita Barrie, CEO



1. Enhance community well-being. 
Strengthen relations with community partners to 
support community needs through programming 
and other library services.

• Anti-racism & inclusion
• Healthy living with active aging focus

Enable the Library to make informed and data 
driven customer services and budgetary decisions.

• Systems for collecting, segmenting, analyzing, 
and reporting data

• Measurable Key Performance Indicators (KPIs)

Enhance and support digital inclusion and literacy 
through the continued research, development, and 
delivery of technology for use in and outside of the 
library.

• Access to digital technology as a priority
• Current & emerging software and equipment

Map pathways to carbon neutrality and develop a 
plan to reduce our carbon footprint. 

• Efficiency of operating systems: Lighting & 
temperature controls

• Reducing waste

2. Inspire discovery with diverse 
collections, services, and spaces.
Develop audience-specific strategies to increase 
public access and their engagement with reading & 
library services.

• Staff-led reading & collections 
recommendations

• Diverse and inclusive collections and services
• Review customer feedback and trends

Using an equity lens, create a strategic roadmap 
for our physical spaces and technology to support 
the Library’s vision as an inspiring place that sparks 
curiosity and discovery.

• Reimagined use, flexibility and design of our 
spaces

• Makerspace

Extend our physical presence in the community.
• Larger branch capacity in New Appleby 

catchment area
• Reimagined accessible and alternate service 

points

3. Create a workforce culture 
driven by our organizational 
values.

Identify and align staff skills, tools, and 
motivation that are centered on our 
organizational values of accountability, 
collaboration, innovation, and learning.

• Renewed performance & learning approach
• Technology knowledge as a priority

Create a positive, welcoming, and memorable 
journey for all customers.

• Customer first culture
• Customer satisfaction KPIs

Parkas rustled as people whispered to neighbours and family. 

From their place at the front of the room, Terry and the 

councillors could see the anxiety building in the gym.

“Don’t worry, we’re confident it’ll come back on,” he quickly 

uttered. “They spent a hundred million dollars getting this line 

to us. The longer we go without power, the worse it’ll look on the 

province. So you can be sure there are people down in the big 

smoke and at the dam working on this right now. We just don’t 

know exactly what the problem is yet.”

The rest of the councillors sat looking out at their relatives 

and friends. Each attempted to appear confident in the uneasy 

confusion.
“On Saturday, we turned on the generators so you could put the 

lights and heat back on,” Terry reminded them. “We wanted to 

give you a chance to keep working on whatever you still needed 

to do before winter. Stuff like arranging your food in your 

freezers and bringing wood inside. Looks like we did that just in 

time too. We’re keeping the generators on for the time being, but 

we still need you to conserve energy. Only turn on lights in the 

room you’re in. Don’t use your electric oven if you don’t have to. 

If you’re gonna watch DVDs, please do it sparingly.

“It’s been a long time since the generators ran all winter. The 

diesel tanks are only half full. We’re supposed to get some new 

shipments in once the service road is iced over for the truckers. 

We ordered maintenance supplies last month and that delivery 

is supposed to happen sometime in the next couple weeks. Same 

time as the next food truckload for the Northern. But hopefully 

by then, we’ll be back on the grid.”


