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BPL Library Board 

Agenda 

Thursday, June 25, 2026  

Frank Rose Room, Central Branch, 6:30 p.m. 

Burlington Public Library acknowledges the Treaty Lands of the Mississaugas of the Credit 
First Nation as well as the Traditional Territory of the Haudenosaunee, Huron-Wendat and 
Anishinabek peoples. We honour the timeless connection that Indigenous communities 
and Urban Indigenous residents maintain with the land, water, and sky, recognize their 
enduring stewardship, and acknowledge our shared responsibility to sustain and protect 
the earth. Through our collections, programs, and partnerships, Burlington Public Library 
seeks to amplify Indigenous voices and perspectives, providing opportunities for our 
community to engage in dialogue, education, and healing. 

A light dinner will be served at 6:00 p.m. 

1. Call to Order 

2. Approval of the Agenda 

3. Welcome and Intent for Gathering 

4. Declarations of Interest 

5. Presentations:  

• Board Development: AI & Libraries 

6. Consent Items 

6.1  Open Minutes of May 28, 2026 
6.2  CEO Report  

7. Decision Items 

7.1  Revised 2025 Audited Financial Statements 

2026 June Board Package  Page 1



 

Page 2 of 2 

 

8. Discussion Items  

8.1. Board Policy Framework Review 

9. Information Items - None 

10. Closed Session  

10.1. Closed Minutes of May 28, 2026 
10.2. HR Matter - Compensation 
10.3. CEO Performance Review 

11. Approval of Motions from Closed Session 

12. Other Business  

    13. Next Meeting:  

 Thursday, September 10, 2026; 2027 Budget, 6:30 p.m., Frank Rose Room 
 

 Thursday, September 24, 2026, 6:30 p.m., Frank Rose Room 
 
 Staff Social, Friday, September 25, 2026, 5:30 p.m., New Appleby Branch  
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BPL Board Minutes | May 28, 2026 

Attendance 

Board: Jason Manayathu, Jennifer Tarnawski, Ashley Cameron, Lindsay Zalot, Shayne 
Lemieux, Akindayomi Odedeyi (via Zoom), Councillor Lisa Kearns  

Staff: Lita Barrie, Nicole Tewkesbury (via Zoom), Meg Uttangi Matsos, Elise Copps, 
Cindy Tchorz 

Regrets: Councillor Lisa Kearns 

Minutes 

A meeting of the Board was held on Thursday, May 28, 2026, at the Central Branch.  

1. Call to Order 

Jason Manayathu, Library Board Chair, called the meeting to order at 6:32 p.m.  

2. Approval of the Agenda 

Motion 26-20, Approval of the Agenda 

MOVED by Lindsay Zalot, SECONDED by Jennifer Tarnawski, that the agenda be 
approved as presented.  

CARRIED.  

3. Welcome and Intent for Gathering  

4. Declarations of Interest – None 

5. Consent Items:  

5.1. Open Minutes of April 23, 2026 
5.2. CEO Report  
5.3. 2025 Economic Impact Statement & Annual Report 

Motion 26-21, Consent Agenda Items 
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MOVED by Ashley Cameron, SECONDED by Shayne Lemieux, that all items listed under 
the heading of Consent Items for the Library Board meeting dated May 28, 2026, will 
be adopted as recommended.  

CARRIED.  

6. Decision Items  

6.1. 2025 Audit Statements 
The Audit Committee reported that the audit was completed without issues, and 
upcoming accounting standard changes are expected to have minimal impact 
on the 2026 audit review.  

Motion 26-22, 2025 Audit Statements 

MOVED by Shayne Lemieux, SECONDED by Jennifer Tarnawski, THAT the Burlington 
Public Library Board approve the 2025 Audit Results, and the 2025 Audited Financial 
Statements as presented. 

CARRIED.  

6.2. 2025 Senior Leadership Expenses 

Motion 26-23, 2025 Senior Leadership Expenses 

MOVED by Ashley Cameron, SECONDED by Jennifer Tarnawski, that the Burlington 
Public Library Board approve the 2025 Board and Senior Leadership Expenses as 
Presented. 

CARRIED.  

6.3. Audit Minutes of April 30, 2026 

Motion 26-24, Audit Minutes of April 30, 2026 

MOVED by Jennifer Tarnawski, SECONDED by Shayne Lemieux, that the Burlington 
Public Library Board approve the April 30, 2026, Minutes of the Audit Committee. 

CARRIED.  

6.4 Advocacy Report 

Motion 26-25, Advocacy Report 

MOVED by Lindsay Zalot, SECONDED by Akindayomi Odedeyi, that the Burlington 
Library board endorses the Canadian Urban Libraries Council’s (CULC) open letter and 
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the Canadian Federation of Library Associations’ (CFLA-FCAB) Statement regarding 
Bill 28 and its proposed changes to the Libraries Act of Alberta. 

Motion 26-26, Advocacy Report  

MOVED by Akindayomi Odedeyi, SECONDED by Ashley Cameron, that the Board 
reaffirms that libraries have a core responsibility to uphold intellectual freedom, 
customer privacy, and free and equitable access to information, operating within the 
principle of local governance of public libraries, consistent with the Ontario Public 
Libraries Act and the Canadian Charter of Rights and Freedoms. 

CARRIED. 

7. Discussion Items 
7.1.  Board Succession Plan – Recruitment Resources 

Lita Barrie presented the proposed structure for the Board open house 
presentations for some feedback. The final presentation and orientation 
package will return in September for approval. The Board approved the interview 
questions and evaluation matrix. 

8. Information Items – None 

9. Closed Session 

Motion 26-27, Motion to Move into Closed  

MOVED by Shayne Lemiuex, SECONDED by Jennifer Tarnawski, that the Burlington 
Public Library Board move into Closed Session. 

CARRIED.  

The Library Board moved into Closed Session at 7:46 

Motion 26-28, Motion to Move Out of Closed Session  

MOVED by Ashley Cameron, SECONDED by Jennifer Tarnawski, that the Burlington 
Public Library Board move out of Closed Session. 

CARRIED.  

The Library Board moved out of Closed Session at 8:02 p.m. 
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10. Approval of Motions from Closed Session 

11. Other Business - None 

The meeting was adjourned at 8:05 p.m. Motion by Shayne Lemieux. 

 

 

 

___________________________ ___________________________ 

Chair Secretary-Treasurer 

 

Next Meeting 

Thursday, June 25, 2026, 6:30 p.m., Frank Rose Room, Central Branch 
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6. Information Items: 6.2 CEO Report – June Update 

Table of Contents 

Purpose .................................................................................................................................... 1 

Enhance community well-being by helping people feel connected, accepted, and 
empowered to achieve their goals. ........................................................................................ 1 

Inspire discovery with collections, services, and spaces that reflect our evolving 
community. .............................................................................................................................. 3 

Nurture a workforce culture driven by our organizational values. ...................................... 4 
 

Purpose 

The CEO report for June 2026 summarizes key activities that support the priorities 
outlined in BPL’s 2026-2027 Strategic Plan. This report covers items that are not part of 
the Board package. 

Enhance community well-being by helping people feel connected, 
accepted, and empowered to achieve their goals. 

 
Customer Satisfaction Survey 

BPL’s 2026 Customer Satisfaction Survey is running from June 8 until June 21. BPL is 
committed to using data to improve services, spaces, and resources to meet our 
community’s evolving needs.  This annual survey tracks trends in customer 
expectations and satisfaction.  
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As part of the 2026–2027 Strategic Plan (indicator 1.1.2A), we aim to increase 
responses from people who self-identify as members of equity-seeking groups. To 
support this, we’ve scheduled the survey later to include the Exam Cram period and help 

capture more youth feedback. The survey was also translated into िह�ी, ਪੰਜਾਬੀ, 中文（简

体), Español, and العربیة with the support of the HMC Connections.  Staff will analyze the 

results and report to the Board this fall. 
 

 

National Indigenous History Month 

Throughout the month of June, BPL is honouring the history, heritage and diversity of 
Indigenous peoples in Canada and celebrate the outstanding achievements of the First 
Nations, Inuit, and Métis peoples through events, displays and booklists. 
 
At BPL, we recognize that we play an important role in advancing the Truth and 
Reconciliation Commission of Canada’s Calls to Action through educating our 
community about Indigenous peoples in Canada by amplifying Indigenous voices and 
making books by Indigenous authors readily available. 
 

National AccessABILITY Week. 

As part of National AccessABILITY Week (May 31 - Jun 6), Central Branch supported 
Downtown Business Association's Green Lanyard Project. The Green Lanyard Project is 
a community initiative that helps make invisible, atypical disabilities more visible.  
 
 

Pride Month 

BPL celebrated Pride Month with events throughout June, beginning with Royal 
Rainbow Storytime on June 6 and concluding on June 23 with Toronto-based author 
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J.M. Frey, who will discuss the ideas and stories behind her queer speculative fiction 
novels. Her time-travelling romance, Time and Tide, was named to the New York Times’ 
Best Romances of 2024 list. 
 
As a member of the Halton Equity Diversity Roundtable, BPL participated in this year’s 
Pride in Equity Gala. In July, BPL staff will join colleagues from all Halton Region public 
libraries in the Halton Pride Parade in Milton. 

Senior’s Month 

June is Seniors Month. During this time, BPL recognizes our amazing older adults and 
their contributions. BPL took the opportunity to highlight the wide range of collections, 
programs and services on offer during Seniors Month and all year round. 

Inspire discovery with collections, services, and spaces that 
reflect our evolving community. 

 

 

Summer Reading Club 

Summer Reading Club registration launched on Saturday, June 1 and the program 
opens on June 30. As of June 19, there are already 720 kids registered. 
This year’s theme is Dive In! SRC is free and open to all kids and teens – from birth to 
age 17. SRC is hybrid, families can choose what works for them on blend on online and 
in-branch check-ins. 
 
Exam Cram 
BPL’s Exam Cram is running from Saturday, June 14 to Monday, June 23. Over this time, 
library spaces are being offered for students to study. Programming rooms are also 
open to teens as study spaces, when they are not in use for other events.  
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Snacks and giveaways are being distributed to students to keep them energized and 
motivated. St. John’s therapy dogs will also be visiting our branches to help students 
minimize stress. 
 

 

Temporary Library Branch Closures  

Information about the upcoming temporary closures of Kilbride branch has been posted 
to the BPL website. The article highlight’s important dates and service alternatives. To 
date, the Brant Hills Branch is on schedule to reopen July 6.  

Nurture a workforce culture driven by our organizational values. 

Great Place to Work 
BPL has been recognized as one of the 2026 Best Workplaces™ in Government & Social 
Services (released June 23). This honour recognizes organizations that are building 
high-trust, mission-driven cultures in the public and nonprofit sectors. They seek to 
recognize organizations that prioritize integrity, inclusion, and employee well-being—
empowering their people to make a meaningful impact in the communities we serve. 
 

Report Author 

Respectfully submitted: Lita Barrie, Chief Executive Officer 
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7. Decision Items: 7.1 Revised 2025 Audited Financial 
Statements 

Recommendation 

That the BPL Board approves the revised 2025 Audited Financial Statements. 

Purpose 

To provide the Board with details of a subsequent event adjustment required to correct 
and finalize the 2025 Audited Financial Statements. 

Background  

When the 2025 financial statements were prepared, BPL had not yet received 
confirmation that the remediation invoice related to the flood at Aldershot Branch would 
be reimbursed by insurance. The invoice total was $69,665.22. Without confirmation, 
BPL was required to record the cost as an expense in the 2025 audited financial 
statements rather than accrue a receivable for a potential reimbursement. 
 
BPL received confirmation of full reimbursement in May, and payment was received in 
early June. Because confirmation was received before the financial statements were 
finalized, the reimbursement qualifies as a subsequent event. Given the value of the 
adjustment, BPL had two options: 
 

1. Record the journal entry and seek Board approval of the revised financial 
statements. 

2. Do not record the adjustment and instead revise the Management 
Representation Letter to reflect an unadjusted error in the statements. This 
option was available because the transaction is below the materiality threshold 
so it is not mandatory to record the adjustment, although the value is above 
Deloitte’s reporting threshold so it would be necessary to report the unadjusted 
amount. 

 
Staff recommend recording the journal entry and approving the revised financial 
statements so that the 2025 audited financial statements accurately reflect the 
expenses and receivables for the year.  
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Discussion 

The adjustment reduces Building Costs on the Statement of Operations by $64,743 and 
increases Accounts Receivable on the Statement of Financial Position by the same 
amount. Although the full insurance reimbursement is $69,665, the related HST rebate 
is reduced by $4,922, resulting in a net adjustment of $64,743. Note 10 has also been 
corrected to reflect an additional accumulated surplus of $64,743 in the general fund 
reserve line. 
 
The adjustment changes some figures reported in the Annual Report, which has already 
been published and promoted. BPL will post the revised Annual Report on its website, 
but staff will not proactively communicate the change. The specific changes are on the 
fourth page of the Annual Report and are as follows: 

• Building costs: $1,750,614 becomes $1,685,871 
• Annual deficit: ($710,815) becomes ($646,072) 
• Economic value: $59,870,419 becomes $59,760,356 
• Economic value per Burlington resident: $320.25 becomes $319.66 

Financial Considerations 

The adjustment increases Accounts Receivable and accumulated surplus by $64,743, 
while reducing 2025 Building Costs by the same amount. Because the reimbursement 
has been received, there is no collection risk related to the receivable. 

Strategic Implications 

Approving the revised financial statements supports strong financial stewardship and 
transparent reporting, consistent with BPL’s commitment to responsible governance 
and accountability. 

Equity, Diversity & Inclusion Considerations 

There are no specific equity, diversity, or inclusion impacts associated with this 
adjustment. 
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Risk Management 

The adjustment is supported by confirmed reimbursement and payment received from 
the insurer. Approving the revised statements reduces the risk of presenting financial 
results that do not fully reflect known subsequent event information. 
 
Respectfully submitted by Nicole Tewkesbury, Director of Finance & Infrastructure 
 
 

• Date:  
• Amended Dates:  
• Associated Documents:  
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8. Discussion Items: 8.1. Board Policy Framework Review
Report

Table of Contents 

Discussion Items: Board Policy Framework Review Report ................................................ 1 

Purpose .................................................................................................................................... 1 

Background .............................................................................................................................. 1 

Discussion ................................................................................................................................ 2 

Strategic Implications ............................................................................................................. 5 

Equity, Diversity & Inclusion Considerations ......................................................................... 6 

Sustainability Considerations ................................................................................................. 6 

Risk Management .................................................................................................................... 6 

Related Policy .......................................................................................................................... 6 

Purpose 

This report supports Board discussion on the Policy Framework Review, outlining the 
audit recommendations and a revised timeline for review as identified in the 2026 
workplan. 

Background 

As part of the 2026 workplan, staff recommended that the Library Board conduct a 
comprehensive review of its policies in this final year of the Board's term. While 
individual policies have been regularly updated to reflect the library’s values, mission, 
legal accountabilities and best practices, the review aims to ensure the overall policy 
framework aligns with the Board’s objectives and is accessible to both staff and the 
community. 

In Q4 of 2025, library staff developed a Policy and Documentation Framework. This 
framework was drafted to support consistent behavior and business practices 
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throughout the organization, helping staff create and use documents that are relevant, 
clear, and compatible with related files and workflows. It defines the overall structure 
of Burlington Public Library's (BPL) documentation, providing a definition and function 
for each type of document to ensure everyone understands its purpose.  
 
Staff have identified the following desired outcomes for the Board Policy Framework 
Review: 

• Ensure that Board policies are consistent with the guiding principles of the BPL’s 
Policy & Document Framework. 

• Employ clear and accessible language in all service-related policies. 
• Minimize the use of jargon to enhance trust between the library and the 

community. 
• Confirm alignment of policy language with the BPL’s commitment to equity, 

diversity, and inclusion. 
 
As part of BPL’s commitment to plain language, staff will ensure these elements are 
applied: 

• Findability: Users can quickly locate needed information. 
• Understandability: Information is clear on first reading. 
• Actionability: Required actions for users or the library are obvious. 
• Tone: Language remains welcoming and helpful, not punitive. 
• Active voice: use active voice, say "You may borrow up to 50 items" rather than 

"Up to 50 items may be borrowed by the customer." 
• Direct address: Speak directly to readers with pronouns like "we," "you," or "the 

library" for a conversational style. 
• Logical Structure: Organize information using clear headings and bullet points 

instead of long, dense paragraphs. 
• Common Vocabulary: Choose everyday words over complex ones. 
• Grade 8 Rule: Aim for a reading level between Grade 6 and Grade 8. 

 

Discussion 

Library staff recognize that the library’s legal obligations and fiduciary responsibilities 
may necessitate more formal language be applied in some policies. Library staff 
reviewed all existing Board policies and are proposing the following structures within 
each of the two identified categories: Library Services and Governance & Oversight. In 
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some cases, sections of existing policies will be distributed divided to align with the 
new structure.  

Library Services Policies 
One policy for each of the BPL’s core service streams.  
New Policy Name Existing policies included:  
Library Collections & Resources Policy  • Collections Development Policy 

• Borrowing Policy  
• Local History Policy  
• Ai Policy (currently Operational) 

 
Digital Services & Technology Policy • Technology Use Policy  
Programming Policy  • Programming Policy 
Spaces Policy • Customer Experience Standard 

• Room Rental Policy 
• Safety of Children Policy  
• Public Display of Art 

 
Staff Expertise Policy  • Customer Experience Standard 

• Protection of Privacy Policy 
• Ai Policy (currently Operational) 
• Intellectual Freedom 

 
 

Governance & Oversight Policies 
 
Enable the Board to fulfill its legal, fiduciary, and accountability responsibilities. 
New Policy Name Existing policies included:  
Employee Conduct Policy  • Employee Code of Conduct 

• Protection of Customer Privacy  
• Gifts & Hospitality  

 
Corporate Accountability Policy • Development & Review of Policy  

• Risk Management Policy 
• Records Management Policy  
• Protection of Customer Privacy 
• Security Camera Policy  
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• Ai Policy (Currently operational) 
 

Finance Policy  • Finance Policy  
• Donations & Fundraising  
• Human Resources Policy 

(Compensation) 
Workplace Well-being and Safety Policy • Health & Safety Policy 

• Respectful Workplace Policy  
• Human Resources Policy 
• Right to disconnect (Currently 

operational) 
• Mental Health Policy  (Currently 

operational) 
• Whistleblower Policy 

 
Board By-law  • Board By-law 

• CEO Accountability  
 

Equity, Diversity, Inclusion, and Access  
 

• Accessibility Policy 
• EDI Policy  
• Rights of Children & Teens  
• Intellectual Freedom Policy 

 
Collaboration and Partnership • Sponsorship Policy  

• Community Bulletin Board Policy  
• Public Art Policy  
• Facility Naming Policy  

 
Revised Timeline 

• June Board meeting 
o Review audit of existing board policies, the audit will include staff 

recommendations for: 
 Potential merging of policies 
 Order of review  

• September 2026 to January 2027: Staff recommend the following thematic 
review timeline so the current Board can complete the policy review and support 
a successful Library Board transition before the 2027 strategic planning year. 
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Month Policies to be reviewed:  
September  • Board Bylaw (review) 

• Library Collections and Resources 
• Corporate Accountability 
• Collaboration and Partnerships 

 
October • Equity, Diversity, Inclusion and 

Access 
• Board Bylaw (approval) 
• Library Spaces  
• Staff Expertise 
• Employee Conduct  

November   • Digital Services and Technology  
• Workplace Well-being & Safety 

January  • Finance  
• Programming 

 
 
Library staff are seeking the Board’s input on the recommended policy structure, 
approach and revised timeline for this work.  

Strategic Implications 

Clear policy aligns with BPL’s value of inclusion and clarifies our commitment to 
providing library services to everyone in the community regardless of their ability.  
 
BPL’s 2026-2027 Strategic Plan includes goals related to outreach and engagement 
with equity deserving groups. To reach our goal of increasing library use we must be 
clear and consistent in policies to ensure they demonstrate our commitment to 
inclusive service.  
 
This policy review also supports Strategic Priority 3: Nurture a workforce culture driven by 
our organizational values goal 3.1 Staff are equipped with the tools and skills to reinforce 
BPL values in interactions with customers, collaborators, and colleagues.  
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Equity, Diversity & Inclusion Considerations  

This process will ensure that the Library Board’s policies prioritize and affirm dignity, 
equity, diversity and inclusion both in their structure and content. 

Sustainability Considerations  

Not applicable 

Risk Management 

By providing clear expectations for everyone covered under Board policy, we reduce the 
risk of failing to consistently provide an inclusive library experience. 
 

Related Policy 

• Board Bylaw 
• Development and Review of Policy 

 
 

Report Author(s) 
Respectfully Lita Barrie, CEO. 
 

• Date: June 25, 2026 
• Amended Dates:  
• Associated Documents:  
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