BPL Library Board
Agenda

Thursday, February 27, 2025
Frank Rose Room, 6:30 p.m.

Burlington Public Library is located on the Treaty Lands and Territory of the Mississaugas
of the Credit.

A light dinner will be served at 6:00 p.m.

1. Call to Order
Approval of the Agenda

Declarations of Interest

Board Development Presentation — Service Model

2.
3.
4. Open Minutes of January 23, 2025
5.
6. Decision Items - None

/.

Discussion Items

7.1. Board By-law

8. Information Items

8.1 CEO Report
8.2 2024 Requests for Reconsideration Report
8.3 Burlington Foundation Statements

9. Closed Session

9.1. Closed Minutes of January 23, 2025
9.2. Human Resources Matter
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10. Approval of Motions from Closed Session
11.0ther Business

12. Next Meeting:

Thursday, March 27, 2025, 6:30 p.m., Frank Rose Room
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BPL Board Minutes | January 23, 2025

Attendance

Board: Jennifer Tarnawski, Jason Manayathu, Ashley Cameron, Akindayomi Odedeyi
(via Zoom), Lindsay Zalot, Shayne Lemieux, Councillor Lisa Kearns

Staff: Lita Barrie, Nicole Tewkesbury, Meg Uttangi Matsos, Elise Copps, Cindy Tchorz
Regrets:

Minutes

A meeting of the Board was held on Thursday, January 23, 2025, in the Frank Rose
Room at Central Branch.

1. Call to Order

Lita Barrie, Chief Executive Officer, called the meeting to order at 6:36 p.m.

2. Approval of the Agenda

The agenda was approved as presented.
Motion 25-01, Approval of the Agenda

MOVED by Lindsay Zalot, SECONDED by Jennifer Tarnawski, that the agenda be
approved as presented.

CARRIED.
3. Declarations of Interest - None

4. Election of Chair and Vice Chair

4.1.Report of the Nominating Committee
Further to the report in the January Board package, it was noted that Jennifer
Tarnawski respectfully declined the nomination for the 2025 Board Chair and
instead Jason Manayathu will be the sole nominee.
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4.2.Election for the 2025 Chair Position

Lita Barrie called for nominations from the floor three times as parliamentary
procedure.

Lita declared the nominations closed.

Lita invited Jason Manayathu to assume the position of Chair for the remainder
of the meeting.

4.3. Election for the 2025 Vice Chair Position

Jason Manayathu called for nominations from the floor three times as per
parliamentary procedure.

Jason declared the nominations closed.

Jason announced that Ashley Cameron was elected to the position of Vice Chair
of 2025.

5. Open Minutes of November 28, 2024

Motion 25-02, Open Minutes of November 28, 2025

MOVED by Jennifer Tarnawski, SECONDED by Shayne Lemieux, that the Burlington
Public Library Board approve the Open Minutes of November 28, 2024, as presented.

CARRIED.

6. Decision Items

6.1 Annual Approval of the Health & Safety Policy
The Health and Safety policy comes to the Board annually for sharing updated
information. The Library Board approved of the policy as presented.

Motion 25-03, Annual Approval of the Health & Safety Policy

MOVED by Jennifer Tarnawski, SECONDED by Ashley Cameron, That the Burlington
Public Library Board approve the annual signing of the Health & Safety Policy.

CARRIED.

6.2Q4 2024 Financial Statements
Nicole Tewkesbury further discussed the report found in the Board package. The
Library Board asked if they are ways that some of the funds can be bumped up to
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encourage donations to specific funds. Lita Barrie will reach out to the Executive
Director at Burlington Foundation to discuss options for updating the purpose of
the funds and where they are being directed to.

Akindayomi Odedeyi joined the meeting at 6:55 p.m.

Motion 25-04, Q4 Financial Statements

MOVED by Lindsay Zalot, SECONDED by Shayne Lemieux, that the Library Board
approve the 4th Quarter Operating, Capital, and Other Funds Financial Statements for
the period ending December 31, 2024.

CARRIED.

MOVED by Jennifer Tarnawski, SECONDED by Ashley Cameron, that the Burlington
Public Library Board approve allocation of the 2024 operating surplus of $79,447 as
detailed below.

$1,603 to Operating Reserve Fund for Think Big for Burlington Fund
$6,853 to Operating Reserve Fund for Preserve Our History Fund
$11,178 to Operating Reserve Fund for Kids Learning Fund
$9,461 to Capital Reserve Fund for lifecycle replacement of MakerSpace
equipment

e 850,352 to Capital Reserve Fund for Central Infrastructure Project
CARRIED.

MOVED by Lindsay Zalot, SECONDED by Shayne Lemieux, that the Burlington Public
Library Board allocate any interest earned on the capital reserve fund in 2024 to the
Central Infrastructure Project.

CARRIED.

7. Discussion Iltems

7.1. Board Evaluation Summary
Lita Barrie discussed the survey results from the Board self-evaluation noting
that there was a higher participation rate this time around.

8. Information Items

The following items were received by the Board
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8.1. CEO Report

8.2.  Annual Municipal Freedom of Information and Protection of Privacy Act
(MFIPPA) Report

8.3. Q4 2024 Performance Metrics Report

Motion 25 - 05, Move into Closed Session

MOVED by Lindsay Zalot, SECONDED by Jennifer Tarnawski, that the Burlington Public
Library Board move into Closed Session.

CARRIED.
The Library Board moved into Closed Session at 7:30 p.m.
Motion 25 - 06, Move out of Closed Session

MOVED by Shayne Lemieux, SECONDED by Jennifer Tarnawski, that the Burlington
Public Library Board moved out of Closed Session.

CARRIED.

The Library Board moved out of Closed Session at 7: 41 p.m.

10.  Approval of Motions from Closed Session - None

11. Other Business - None

The meeting is adjourned at 7:42 p.m. Motion by Ashley Cameron.

Chair Secretary-Treasurer

Next Meeting

Thursday, February 27, 2025, Frank Rose Room
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Board Procedural By-Law Report

Purpose

To provide notice of the proposed update to the Board Procedural By-law seek the
Board’s input.

Background

In 2020, the Board passed the Board’s Procedural By-Law. The By-Law was drafted in
response to the recommendation of the City Clerk that a procedural By-Law was
preferable to the Board'’s previous Board policy structure to define roles, responsibilities,
and the regulation of Board business. The Procedural By-Law was last updated in June
2024.

In accordance with Section 8, Amendments of the By-law, this report is providing Notice
of Motion to revision of the By-law as attached for approval at the March Library Board
meeting.

Discussion

As part of the Library Board’s annual self-evaluation, the Board identified ensuring that
the Board’'s meeting agenda reflects a strategic versus operational focus as an
opportunity area. Staff proposed adding the ability to use of a Consent Agenda to help
focus agendas on strategic and governance issues. After comprehensively reviewing
the Board By-law, staff are suggesting the following edits:
e Section 5: Board Meetings:
o Leave of Absence: The additions of guidelines for the request of a leave of
absence
o Voting: The addition of reference to electronic voting outside of regular
scheduled meetings to reflect current practice
o Order of Business: The addition of Land Acknowledgement and Consent
Items to the order of business. The inclusion of the Land
Acknowledgement is in alignment with work currently underway to review
and update BPL's Land Acknowledgement statements to be completed in
the spring.
o Consent Agenda Items: The addition of a section outlining the purpose
and process for inclusion of a consent agenda.
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The revised draft is attached with the changes highlighted. Pending board feedback, the
By-law would come to the March Library Board meeting for approval.

Financial Considerations
There are no direct financial impacts related to these proposed By-Law revisions.
Strategic Implications

This work aligns with all three goals within the current strategic plan under:

e Strategic Goal 1: Enhance community well-being, strengthening relations
with community partners to support community needs through programming
and other library services.

e Strategic Goal 2: Inspire discovery with diverse collections, services, and
spaces.

e Strategic Goal 3: Create a workforce culture driven by our organizational
values.

Equity, Diversity & Inclusion Considerations

Strong governance positions the Library Board to ensure that BPL provides equitable
service to our customers identifying ways we work to make a positive impact advancing
equity, diversity, inclusion, and access within our workforce and in the provision of
library services to the community.

Sustainability Considerations

There is no direct sustainability considerations related to these proposed By-Law
revisions.

Risk Management
It is important that BPL policies and By-Law remain aligned with Board decision-making.
Final Remarks

The proposed edits ensure that the Board By-Law is updated in a timely manner.

Report Author(s)
Respectfully submitted: Lita Barrie, CEO
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BPL Board Bylaw
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Procedural By-Laws of the Library Board

The Burlington Public Library Board (hereinafter called the “Board”) is a corporation
appointed by the City of Burlington under and acting in accordance with the Public
Libraries Act, Revised Statutes of Ontario, 1990 Chapter P.44 (hereinafter called the
“Act”) including any amendments made to the Act and is established by City By-Law 68-
2006 of the Corporation of the City of Burlington The Board is responsible for ensuring
that public library services are delivered effectively and efficiently to the City of
Burlington.

The Board acts on behalf of the community in the discharge of its mandate and is

appointed by and accountable to Burlington City Council for the financial affairs of
Burlington Public Library (BPL).
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The rules and regulations contained in this By-Law shall be used as the guidelines for
the order and dispatch of business by the Board and its Committees.

Section 1: Governance Vision of the Burlington Public Library
Board

The Board oversees the purpose, plans and policies of BPL. The Board’s purpose is to
provide the community of Burlington with comprehensive, efficient public library
services reflecting the needs of the Burlington community.

It is the responsibility of the Board to ensure that the funding it receives provides the
best possible library service to Burlington residents. In addition, it is committed to
providing effective governance for BPL to ensure services and programs offered by BPL
remain relevant to the changing needs of the communities we serve.

Statement of Responsibilities

The Board:

e Establishes the bylaw and policies that govern the operations of BPL and of the
Board itself and reviews these on a set schedule to ensure continued relevance.

e Adheres to Board Code of Conduct

e Appoints the Chief Executive Officer who will have general supervision over and
direction of the operations of the public library and its staff. (Public Libraries Act,
R.S.0. 1990, c. P.44, s. 15(2)).

e Develops, approves and monitors progress on a multi-year strategic plan to set
direction and goals for the Board term.

e Monitors the financial affairs of the Library and ensures that the organization
operates on an ethical and sound financial basis approving annual operating and
capital budgets while receiving and approving quarterly budget updates
throughout the Board term.

e Monitors the key performance indicators of the Library and endorses strategies
to influence those performance indicators.

e Ensures the Library has policies and practices in place for proactive risk
management in all activities.

e Assesses all relevant information regarding the library service needs of the
community, endorses service priorities and advocates for adequate and
appropriate funding to achieve the service priorities.

e Advocates in the community to gain support and approvals for appropriate public
library services and seeks positive partnerships to best serve the community and
to fulfill the Mission and Values of the Burlington Public Library.
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e Ensures the public is represented in the development and promotion of library
services in the community.

e Conducts an annual performance appraisal of the Chief Executive Officer and
recruits a new CEO when needed.

e Isresponsible for naming all library locations and facilities for which it is
responsible.

Section 2: Board Composition

By-Law 70-200 of the Corporation of the City of Burlington defines the composition of
the Board. The Board is composed of seven (7) trustees. This includes: one (1) Member
of the Council of the Corporation of the City of Burlington and six (6) trustees appointed
by the City Council.

The Board may, when it is deemed necessary by the Board, make a formal
recommendation to the City, of an increase or reduction in the number of trustees
sitting on the Board.

Burlington City Council appoints all members to the Board. Citizen appointees must
meet the qualifications as outlined in section 10 of the Act. Board members shall hold
office for a term concurrent with the term of Council or until a successor is appointed in
the result of a resignation.

Resignations & Vacancies

Members of the Board who must resign before the end of their term of appointment on
the Board shall inform City Council through the Clerk of the City of Burlington, the Board
Chair and the Library Chief Executive Officer in writing, specifying the effective date of
their resignation.

If or when a vacancy becomes available, the Council approved citizen member alternate
will be appointed to the Board immediately and will assume the vacant seat for the
remainder of the term with the exception of a term with less than 45 days remaining.

Section 3: Officers

The Board shall have the following officers:

e Chair

e Vice Chair
e Secretary

e Treasurer
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o Chief Executive Officer

The Board will elect a Chair or Vice-Chair from the membership of the Board to serve as
the Board Executive.

Chair or Vice-Chair is elected by balloting of all Members of the Board who are present.
An election will take place at the first meeting of each new Board, at the first meeting in
each calendar year or at the meeting following a resignation from either one of these
positions.

The term of office for each position will be for one year ending on December 31 (or until
a successor is elected).

Chair

The primary role of the Chair of the Board is to provide leadership to the Board and to
ensure the proper conduct of Board business.

The Chair of the Board:

e Serves as the primary spokesperson for the Board

e Is a signing officer of the Board

e Represents the Board, alone or with other members of the Board, at any public or
private meetings for the purpose of conducting, promoting or completing the
business of the Board

e Develops the agenda for meetings in consultation with the Vice-Chair and Chief
Executive Officer to ensure the effective use of Board and staff time and
resources

e Presides at regular and special meetings of the Board in accordance with the
Public Libraries Act, R.S.0. 1990, c. P.44, other relevant legislation such as the
City Bylaw for BPL and with the rules of procedure adopted by the Board.

e Commits the Board to a specific course of action only when the Board has
granted specific authority by a motion or policy

e Determines the responsibilities of Committees to deal with matters that arise
when responsibilities are not clearly defined subject to eventual confirmation of
the full Board

e Ensures that vacancies on Board committees and task groups are filled as
expeditiously as possible

e Advises the Vice-Chair, if for any reason, the Chair is temporarily unable to
perform any of these functions

e Shall request, either at the first meeting of a new Board, or in December of each
year, a written indication from each Board Member of their preference for
appointment to the various committees or task groups of the Board; the Chair
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will propose Committee and Task Group appointments at the next regular
meeting of the Board
e Is an ex-officio Member of all committees and task groups

Vice-Chair:

The primary role of the Vice-Chair of the Board is to provide leadership, to ensure the
proper functioning of the Board and the proper conduct of Board business, if for any
reason, the Board Chair is not available.

In the absence of the Chair, the Vice-Chair is vested with all the powers and performs all
the duties of the Chair of the Board.

Secretary

The Secretary of the Board shall be the Chief Executive Officer.
In the role of Secretary-Treasurer, the Chief Executive Officer is responsible for:
e providing and maintaining all records, agendas and minutes of meetings of the
Board and its various Committees and Task Groups

Treasurer

The Treasurer of the Board shall be the Chief Executive Officer.
In the role of Secretary-Treasurer, the Chief Executive Officer is responsible for:
e presenting draft budgets and regular financial reports to the Board for approval
e The Chief Executive Officer is a signing officer of the Board but is not a member
of the Board

Chief Executive Officer

The Board shall appoint the Chief Executive Officer, who shall be its CEO, and who shall
hold office until the Board rescinds the appointment or a new appointment is made. The
Chief Executive Officer shall be responsible, under the supervision of the Board, for the
general conduct and management of BPL.

Only decisions of the Board are binding on the CEO.

e Decisions or instructions of individual Board Members, officers or committees
are not binding on the CEO except in rare circumstances when the Board has
specifically authorized or delegated such exercise of authority.

e Inthe case of Board Members or committees requesting information or
assistance without Board authorization, the CEO can refuse such requests.
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Operational achievement and conduct of library staff are the responsibility of the CEO,
to whom the Board has delegated authority over and accountability for staff
performance.

e The Board will never give instructions to persons who report directly or indirectly
to the CEO.

e The Board will refrain from evaluating, either formally or informally, any staff
other than the CEO.

Section 4: Board Members Code of Conduct

Board Members are committed to act in an ethical, lawful and business-like manner and
in accordance with City of Burlington’s Code of Conduct for Local Boards and
Committees. This commitment includes the proper use of authority, appropriate
decorum in group settings and individual behaviour when acting as Board members.

Board Members must avoid any conflict of interest with respect to their fiduciary
responsibility by adhering to the regulations of the Municipal Conflict of Interest Act
(R.S.0. 1990, Chapter M.50 (https://www.ontario.ca/laws/statute/90m50 [2])

Board Members shall support the interest of BPL when making or influencing decisions.

Board Members will not use their positions to obtain employment in BPL for
themselves, family members or close associates.

Board Members may not attempt to exercise individual authority over any facet of BPL,
the CEO, or other employees. Except for participation in the performance evaluation of
the CEO, Board Members will not express individual judgements of performance of
employees or of the CEO.

Any Board Member who declares their candidacy for public office, whether at the
municipal, provincial or federal level, shall resign from the Board upon public declaration
of their candidacy. This provision does not apply, however, to the Councillor of the City
of Burlington who is appointed to serve on the Board.

Board Members shall respect the confidentiality of all information discussed in Closed
Sessions and hold in strict confidence all information concerning matters dealt with in
Closed Sessions. Board Members shall not release, make public or in any way divulge
any such information or any aspect of Closed Session deliberations, unless expressly
authorized or required by law to do so.

All decisions will be respected by all members of the Board.
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The Chair is the primary spokesperson of the Board. Any Member speaking on behalf of
the Board must present Board positions fairly, accurately and without bias. Board
Members expressing individual comments of personal opinions should clearly identify
such remarks as personal and not those of the Board as a whole.

Board Members interaction with the public, press or other entities must recognize the
same limitation and the inability of any Board Member to speak for the Board except to
repeat explicitly stated Board decisions.

Section 5: Board Meetings

In accordance with the Public Libraries Act; R.S.0. 1990, CHAPTER P.44,s. 16.1 (2)
meetings will be open to the public except when items of an intimate financial or
personal nature are discussed, in which case the relevant portion of the meeting will be
In Closed Session.

The Board will make a motion to go into Closed Session noting in the motion the
reasons for the Closed Session. The following guidelines from the Public Libraries Act,
R.S.0. 1990, CHAPTER P.44, s. 16.1 (4) will be used to determine which issues will be
discussed in Closed Session:

A meeting or part of a meeting may be closed to the public if the subject matter being

considered is:

e the security of the property of the board;

personal matters about an identifiable individual;

a proposed or pending acquisition or disposition of land by the board;

labour relations or employee negotiations;

litigation or potential litigation, including matters before administrative tribunals,

affecting the board;

e advice that is subject to solicitor-client privilege, including communications
necessary for that purpose;

e amatterin respect of which a board or committee of a board may hold a closed
meeting under another Act. 2002, c. 17, Sched. C, s. 24 (5);

e ameeting shall be closed to the public if the subject matter relates to the
consideration of a request under the Municipal Freedom of Information and
Protection of Privacy Act if the board or committee of the board is the head of an
institution for the purposed of that Act. 2002, c. 17, Sched. C, s. 24 (5).

Location and Time of Meeting

Board Meetings shall normally be held at Central Library or a Branch Library on the
fourth Thursday of each month at 6:30 pm from January to June and September to
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November- Two meetings shall be held in September, the second and fourth Thursday
of the month for the purpose of reviewing and approving the Library’s annual budget
submission to City of Burlington Council.

Notification of Meetings

Notice of all scheduled Board Meetings will be shared with all Board Members in
adequate time prior to the meeting. Agendas and associated reports will be delivered to
all Board Members in advance of the meeting.

Notice of all Board Meetings will be posted on the library’s website.

Board Members may also be notified of Committee or special meetings by telephone, or
e-mail.

Inaugural Meeting

In the first year of its term, the Board shall hold its inaugural meeting at a place and time
to be determined by the Chief Executive Officer, provided that such meeting shall be
held within 30 days of the appointment of a majority of its members.

Special Meetings

The chair or any two members of the Board may summon a special meeting of the
Board by giving each member reasonable notice in writing or via e-mail, specifying the
purpose for which the meeting is called Public Libraries Act R.S.0, 1990, c. P.44,s. 16

2).

Decision Making

The Board will aim to make decisions by reaching consensus. All final decisions will be
made by a vote. A tie vote results in a negative decision. When procedures are in doubt,
reference will first be made to the procedures recommended in Call to Order by Herb
Perry.

Authority for the Summer

« the Secretary-Treasurer/Chief Executive Officer, with approval of the Chair and/or
Vice Chair, is authorized to carry out the work of the organization for the summer
months (July-August),

» action taken under summer authority will be submitted to the Board for
ratification at its meeting in September.
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» such authority does not supersede the calling of a special meeting of the Board if
necessary

» a special meeting of the Board will be called for approvals of budget
expenditures or budget line variances in excess of the variance authority of the
Secretary-Treasurer/Chief Executive Officer

« for all other matters the Chair and/or Vice Chair will determine if the matter is of
significant importance to call a special meeting

Hybrid Meetings

The Board holds special, regular or committee meetings in a hybrid format with in-
person and online participation by Board members and the public.

Board Members participating by tele/video conference in the meeting will be considered
present under the By-law. During meetings with online participation, the Chair will
conduct a recorded vote by verbally polling members.

Meetings will be open to the public and instructions for public attendance through
will be posted on the Library's website.

Delegations Wishing to Appear Before the Board

Delegations wishing to make a presentation to the Board regarding a specific issue
relevant to BPL must register with the CEO/Secretary-Treasurer of their intention at
least one week prior to the meeting.

Delegations will be scheduled at the beginning of the public portion of the meeting.

Delegations will be permitted to speak for 5 minutes each. The Board may direct
questions to the delegation following the presentation.

Notice of a delegation will be included on the Board agenda.

All presentation material for consideration by the Board shall be legible, in writing and
filed, in the office of the Chief Executive Officer no later than one week prior to the
Board meeting and shall be included as part of the support material attached to the
agenda.

The matter addressed by the delegations will be discussed by the Board as a regular
part of the agenda.

Delegations can be added to the agenda at the meeting by amending the agenda at the
pleasure of the Board.
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The Board may decline a delegation request if the subject matter is irrelevant or not
applicable to the scope and mandate of the Library and the Library Board.

Quorum

The presence of a majority of the Board Members is necessary for the transaction of
business at a meeting.

The Chair is included in the quorum.
If quorum is not present thirty minutes after the appointed time, the Secretary will
record the members present and the Chair has the option of:
e declaring the meeting adjourned
e or calling the meeting to order to satisfy by-law requirements that the meeting
was held then declaring no quorum and adjourning the meeting
e If all members present agree to not adjourn the meeting, the meeting may
continue; however, no motion may be made or passed.
e When quorum is not present, the agenda cannot be moved to a closed meeting.

Attendance

Board Members are expected to attend all regular Board meetings and other scheduled
meetings. Board members are expected to inform the Board Chair and Chief Executive
Officer of an anticipated absence from a regular or other scheduled meeting.

In compliance with the Public Libraries Act; if a Board Member is absent from three
consecutive meetings of the Board without a Board resolution, the remaining Board
Members shall declare that seat vacant.

Leave of Absence

Under extraordinary circumstances, a trustee can request a Leave of Absence to be
considered by the Board if the trustee cannot fulfill their Board responsibilities over an
extended period.

Requests will be reviewed and approved on an individual basis. The maximum length
that can be requested is four consecutive Board meetings and only one leave will be
approved during the trustee’s full term.

During the period of the leave the trustee is classed as a non-voting member of the

Board and will not attend or participate in any Board related meetings or functions but
will retain access to the Board'’s intranet.
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To request a Leave of Absence, the trustee must submit the request in writing to the
Board Chair as soon as possible and prior to the next scheduled Board meeting where it
will be dealt with in camera.

Prior to returning, the Board Chair will meet with the trustee for a brief re-orientation.

Voting

All members of the Board (including the Chair) - unless they have declared a conflict of
interest on a matter and are therefore ineligible to vote on that matter - shall vote on all
questions. Any motion on which there is an equality of votes shall be deemed to be lost.
Abstentions are counted as a negative or no vote.

Motions shall be carried by a simple majority (more than one half the total members
present eligible to vote), except as otherwise provided for in this By-Law.

Notice of motion given at the previous meeting and two-thirds majority vote is required
for:

e A motion to reconsider a lost motion.

e A motion to amend the by-laws.

Any question on which there is equality of votes shall be deemed to be negative.

All votes except elections shall be by show of hands or poll at the discretion of the
Chair.

Occasionally, voting may occur electronically between meetings to advance work as
defined by the Board'’s statement of responsibilities and annual workplan. The results
of electronic motion and vote will be captured in the minutes of the subsequent
meeting.

Voting for elections shall be by secret ballot.

Any member of the Board may call for a recorded vote in which circumstance the
names and associated votes of each Board member on an issue will be recorded in the
Board minutes.

Elections

At the January meeting, the CEO will call the meeting order, shall call for the Nominating
Committee Report with the full slate of nominations for the Chair and Vice-Chair and
conduct the elections for the Chair. Once the Chair is elected for their term, the Chair
will preside over the remainder of the meeting.
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The CEO shall introduce the nominee for the Chair position individually and then ask if
there are any nominations from the floor for the same position.

Any member of the Board has the right to make nominations from the floor. This can
either be a self-nomination for any position - Chair, Vice-Chair or member of a standing
committee — or the nomination of someone else.

e Nominations shall be made with no seconder required.

e Nominations shall be closed by a motion made and seconded.

e Voting shall be by secret ballot.

e The nominee receiving a clear majority of the votes cast shall be declared
elected by the Chief Executive Officer.

e Should no member receive a clear majority, balloting shall proceed with the
nominee’s name receiving the smallest number of votes being dropped.

Order of Business

The CEQ, in consultation with the Board Executive, will prepare the meeting agenda. The
meeting package containing a meeting agenda, minutes from the previous month’s
meeting and support documentation for the agenda items will be delivered to board
members the Friday prior to meetings.

Any member wishing to place an item on the agenda should submit their request to the
CEO or the Chair a minimum of ten days prior to the meeting. Requests will be at the
discretion of the Chair.

The order of business for regular meetings will be as follows:
e Convene and confirm the Agenda
e Land Acknowledgement
e Declaration of Conflict of Interest
e Acceptance or correction of previous meeting minutes
e Presentations and/or Delegations
e Consent Iltems
e Correspondence
e Business arising from minutes
e Decision Items of Business / Reports / Financials
e Discussion Items
e Information Items
e Closed Session Items
e Other Business
e Adjournment
e Future Meetings and Events
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Consent Agenda ltems

The Board will make use of the Consent Agenda.

Every board member is responsible for ensuring that they have read the supporting
documents relating to Consent Agenda items in advance of the meeting to ensure that
due diligence is exercised.

When the Board Executive sets the agenda (in consultation with the staff), they may
assign items to the Consent portion of the agenda. Typical consent agenda items are
routine, procedural decisions, and decisions that are likely not to require discussion,
such as:

e Approval of the minutes

e Final approval of proposals or reports that the Board has been dealing with for

some time and all members are familiar with the implications
e Reports provided for information only

Items listed under the consent agenda are adopted in a single motion and the passage
of such motion is taken to confirm that all recommendations as proposed in the
relevant staff reports are approved. Any board member may request the separation of
an item from the consent agenda for discussion purposes prior to the motion to adopt
being placed or voted upon.

Typical reasons for this request are that the member wishes to ask a question about a
report or wishes to have a vote recorded. However, no justification needs be given and
the issue is not debatable. Once a request is made, the item is dealt with as a separate
agenda item (either immediately or at a later point in the agenda, at the discretion of the
Chair).

Section 6: Payment of Board Expenses

Citizen appointees shall be paid no salary, fees, or honorarium for their services.

Board members will be reimbursed for travel and other expenses incurred while
conducting Board approved business. A request including receipts for all expenses

should be submitted to the Chair for approval and to the CEO for reimbursement.

All Board Members are indemnified under the Library’s insurance policies.
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Section 7: Budget Process and Monitoring

This section defines the financial statement-reporting schedule to allow the Board to
monitor financial performance against the approved budgets and ensure the Library will
not incur a deficit as per the Financial Policy.

Annual Budget Guidelines and Timetable
The annual Operating and Capital budgets will be prepared and submitted within
timelines established by the City of Burlington.

Preparation of Draft Budgets

The CEO will prepare draft capital and operating budgets within budget guidelines
provided by the City of Burlington. Any budget requests exceeding guidelines provided
by the City will require the submission of a business case. The draft budgets and
associated business cases are presented to the Board and once approved by the Board,
submitted to the City. Any changes to the submissions that are requested by City staff,
Committee or Council at any stage of the process will be considered by the Board and
re-submitted to the City for Council approval.

Delegation to City Council

The Board may decide to delegate to the City when business cases are included in the
budget submissions, or to highlight particular needs or successes of the Library during
any given budget cycle.

Amendments to the Budget

Should City Council amend the Board'’s allocation of City funding, the Board shall accept
those changes as required by Section 24.2 of the Public Libraries Act.

Budget Monitoring

Operating and capital statements are presented to the Burlington Public Library Board
for approval 4 times a year as follows:

e Q1 (January—March): presented for approval in April.

e Q2 (April-June): presented for approval in September.

e Q3 (July—-September): presented for approval in October.

e Q4 (October-December): presented for approval in February.

The financial statements presented to the Burlington Public Library Board will provide a
comparison of year-to-date actuals and year-to-date budget, and projected year-end
results. Projected year-end results will assume that all budget lines will be spent unless
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quantitative objective evidence suggests otherwise.

Section 8: Amendment of the By-Laws

Amendments to these by-laws may only be made at a regular meeting provided that
Notice of Motion in writing shall have been given at the previous meeting. Such
amendments shall require a two-thirds majority vote of the Board.

Section 9: Board Committees and Task Groups

The Board has three standing Committees: The Nominating Committee; the Audit
Committee and the CEO Performance Appraisal Committee.

To carry out its business effectively, the Board may appoint various committees and
task groups to monitor activity, develop new initiatives or research issues. These
committees and task groups will report their findings to the Board for consideration.

The Board shall approve terms of reference for each committee and task group, which
determine the size, quorum, composition, and responsibilities. These terms of reference
may be amended on the recommendation of the committee or task group with the
approval of the Board.

Board committees or task groups will not speak for the Board except when formally
given such authority nor are they meant to advise staff or have any authority over staff.

The Board may invite non-board members to participate in the work of its committees
and task groups. Officers (i.e. Chair, Secretary, etc.) of the Committees or Task groups
will be chosen from Board or staff members.

The Chair of the Board is an ex-officio member of all Committees and Task Groups. The
Secretary of the Board (or designate) shall attend all committee meetings and shall be
the Secretary of all committees.

Audit Committee

The Audit Committee oversees the financial reporting process, monitors the choice
of accounting policies and monitors internal control procedures to ensure the effective
development and maintenance of adequate financial controls and reporting.

The Committee is independent of the auditing function and ensures appropriate actions

are taken with audit findings. The Committee has no direct responsibility for
the operations and functions of audit areas. It does, however, make recommendations
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to the Board regarding both factors. (See Audit Committee Terms of Reference,
Appendix A, for further information about the duties and responsibilities of this
committee).

Nominating Committee

The Nominating Committee shall be established annually by the Board at its December
meeting to present the slate of officers for the ensuing year at the January Meeting.

Whenever the position of the Chair or Vice-Chair becomes vacant and in December of
each year, the Board will appoint a nominating committee to identify candidates
interested in serving in the position. The report of the Nominating Committee will be
tabled at the next Board Meeting in the event of a mid-year vacancy in the Board
Executive or at the January Board meeting for the annual executive election. Before the
balloting takes place, nominations from the floor will also be requested verbally, three
times, as per parliamentary procedures.

If the balloting results in a tie, the procedure for breaking a tie identified in the Municipal
Act will be followed; names of both candidates will be placed in a hat and one name will
be drawn.

In a municipal election year, the outgoing Chair of the Board shall appoint the
Nominating Committee from among the members of the new Board immediately
following the appointment of the new Board by City Council

CEO Performance Appraisal Committee

The Board is responsible for the annual performance evaluation of the Chief
Executive Officer (CEO).

The Board is also responsible for the recruitment and probationary performance
appraisal of a new CEOQ, if needed during the Board term. A CEO Recruitment Committee
is only established if and when required.

The Committee to conduct the review or, when needed, recruitment will be composed
of the Chair and Vice-Chair of the Burlington Public Library Board plus one additional
BPL Board Member and will be appointed at the first meeting of the yearfollowing the
annual election of the Chairand Vice-Chair. The Committee will follow the CEO
Performance Appraisal Committee Terms of Reference and update them as needed.
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Section 10: Board Self-Assessment

A Board self-assessment demonstrates the values of accountability and learning and
establishes its credibility not only with the funding agencies, but also with the public
served. To monitor how well it is fulfilling its responsibilities, there will be an annual self-
assessment carried out by the Board.

References

e The Ontario Public Libraries Act, Revised Statutes of Ontario, 1990 Chapter P.44
https://www.ontario.ca/laws/statute/90p44

e City of Burlington’s Code of Conduct for Local Boards and Committees
https://www.burlington.ca/en/council-and-city-
administration/resources/Accountability-and-Transparency/Integrity-
Commissioner/Code-of-Conduct-for-Local-Boards-and-Committees.pdf

Appendices
Audit Committee Terms of Reference, Appendix A

Purpose

The Audit Committee is appointed by the BPL Board of Directors to oversee the
financial reporting process, choice of accounting policies, and internal control
procedures to ensure effective financial reporting and compliance with applicable legal
and regulatory requirements. The Committee also identifies and monitors principal risks
that may affect the reliability of financial reporting and/or library operations and
oversees the work of the external auditor.

Membership

The Audit Committee shall consist of at least three (3) Board members appointed by
the Board as outlined in the BPL Board By-Law. The Chair of the Board is a member of
the Audit Committee by virtue of ex-officio status as outlined in the BPL Board By-Law.
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Each member of the Committee shall be financially literate or become financially
literate within a reasonable time such that they can understand a set of financial
statements that present the breadth and level of complexity of the issues that may be
raised by the Library’s financial statements. Comprehensive knowledge of generally
accepted accounting principles (GAAP) or general accepted auditing standards (GAAS)

is not required.
Officers of the Committee

The Committee Members will appoint one of the Board Members as Chair of the
Committee. The Director, Finance & Infrastructure will be appointed as the Secretary
and will be responsible for taking minutes.

Term of Membership

Membership of the Audit Committee will be addressed at the January Board Meeting
each year. Members may remain on the Audit Committee for one (1) year, or up to four
(4) years, with the understanding that the Board Chair as an ex-officio member may
change annually based on election results for Board Chair.

Meetings

The Committee shall meet at least once annually, and additional meetings may be
called at the discretion of the Chair as required. The external auditors will attend at least
one meeting annually corresponding with the annual year end audit. Meetings may be
held in-person, virtually, or in a hybrid format.

Quorum
A quorum for an Audit Committee meeting will be at least two (2) Committee Members.
Agendas

The Secretary in consultation with the Audit Committee Chair will prepare an agenda in
advance of each meeting. The agenda and supporting materials will be circulated a
week in advance of the meeting.

The Committee will invite members of management e.g., the CEO; the Director, Finance
& Infrastructure, and the external auditor when appropriate to attend committee
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meetings. The Committee may consider Closed Sessions with the auditors without staff
to discuss privately any matters of interest or concern to the members.

Appointment of External Auditors

Under the Terms of the Public Library Act and the Municipal Act, the City of Burlington
shall appoint the external auditors for BPL.

Duties of Audit Committee

The Audit Committee shall be responsible for the following specific matters at a
governance level:

Accounting Policies

Review the library’s accounting policies and principles, and any changes in the
selection or application of said policies and principles.

Review with management any complex or unusual transactions that require
significant judgement.

Be aware of recent professional and regulatory pronouncements and understand
their impact on the financial statements.

External Audit

Approve the Audit Plan annually prior to execution of the audit work.

Discuss with the external auditor the matters that Canadian GAAS require to be
communicated with the Audit Committee.

Review with management and the external auditor any significant issues,
concerns or difficulties encountered during the audit including any
misstatements and why misstatements might remain unadjusted.

Oversee the resolution of disagreements between management and the external
auditor regarding financial reporting if required.

Assess the external auditor’s independence and objectivity in performance of the
audit, and any threats to the auditor’s independence and safeguards in place to
mitigate those threats.

Internal Controls and Risk Management

Discuss the integrity of the library’s financial reporting processes and any issues
as to the adequacy of internal control with management and the external auditor.
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e Annually review the expense reports of the members of the Board and the Senior
Leadership Team including any related party transactions and potential conflicts
of interest.

e Using the process outlined in the Whistleblower Policy, investigate any
complaints received regarding questionable accounting or auditing matters.

e Review the library’s Risk Register annually and discuss the key financial and
business risks exposures and the steps management has taken to monitor and
mitigate those risks.

Terms of Reference

e Review and reassess the adequacy of the Audit Committee’s Terms of Reference
at least once in each Board term.

CEO Performance Appraisal Committee Terms of Reference,
Appendix B

The CEO Performance Appraisal Committee, in close consultation with the CEO, will
establish an evaluation tool and process to ensure an annual appraisal of the CEQ'’s
performance is carried out in a timely, objective, and constructive manner.

The CEQO's performance evaluation is based on the CEQ’s Job Description, the
Strategic and Business Plan achievements, overall organizational performance, and
the CEOQ’s annual goals. The process will be collaborative and focus on achieving
the priorities identified in the Library’s Strategic Plan, professional development
of the CEO and the future of the organization.

The Committee to conduct the review will be composed of the Chair and Vice-Chair of
the Burlington Public Library Board plus one additional BPL Board Member and will be
appointed at the first meeting of the year following the annual election of

the Chair and Vice-Chair.

Annual Performance Appraisal Process

e The annual review will take place in the February/March time period for the
previous year with an optional interim interview in the June - July time frame.
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The Committee will develop one consolidated appraisal form including rankings
based on consensus reached by the Committee and confirmed by the Board

The CEO will complete a self-appraisal using the same CEO Performance Review
template and propose annual goals

The CEO and the Committee will meet to discuss the Board evaluation, the CEO’s
self-appraisal and proposed annual goals

The goals will be aligned with the Board'’s strategic priorities as identified in the
Library’s Strategic Plan

The CEO may request an opportunity to address the entire Board regarding the
consolidated evaluation

A final version of the form will be developed based on the discussion; the form
will be signed by the Chair of the Board and the CEO; the Chair will provide a
report to the BPL Board at the March Meeting including the list of goals for the
upcoming year

The review form will be kept permanently in the CEO'’s file depending on the
outcome of the performance appraisal, the Committee will recommend
advancement on the salary grid.

CEO Recruitment and Probationary Committee Process

The Board will strike a Selection Committee to oversee the recruitment and
probationary appraisal process for a new CEO if needed during the Board term. That
Committee will work with the Director, People, Branches & Organizational Development
in contracting the service of an executive recruitment firm and will participate in short-
listing and preliminary interviews of shortlisted candidates. The full Board will be
involved in final interviews of CEO candidates. The CEO Selection Committee will
conduct the 6-month probationary review with input from the full Board.

Probationary Performance Appraisal Process

New appointees to the position of CEO of Burlington Public Library will serve a 6-
month probation period which is considered an extension of the employee
selection process.
At the end of the 6-month period (earlier if needed) the CEO Selection Committee
in consultation with the full Board will conduct a probationary appraisal interview
of the CEO.
Depending on the outcome of the probationary Performance Appraisal the CEO
Selection Committee will recommend to the full Board:

o Permanent appointment to the position of CEO in the event of successful

performance and achievement of objectives and expectations.
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o Dismissal, in the event of significant performance issues. Significant
performance issues could include gross misconduct, illegal activity or
other behaviour potentially damaging to the reputation of the Library.

The probationary appraisal form will be retained in the Chief Executive Officer’s
file permanently.

Unsuccessful Probations

If the CEO is not meeting the recognized standard of performance during the initial 6-
month probationary period, the CEO Selection Committee in consultation with the
Board, will discuss the issues with the CEO to seek to resolve them. If discussions do
not result in improvement, a formal interview will be conducted. The CEO Selection
Committee may choose to issue a formal warning, or if an action justifies; immediate
dismissal, terminate employment.

Disciplinary Process

If the CEO is not meeting recognized standard of performance, the CEO Performance
Appraisal Committee will consult with legal counsel and the City of Burlington’s
Executive Direct of Human Resources regarding the process to be followed. With input
from the full Board and advice from legal counsel, the CEO Performance Appraisal
Committee will discuss these issues with the CEO. If the CEQ’s response is not
satisfactory, a written warning will be issued at a formal interview. This warning will
clearly identify issues and set steps and target dates required to resolve the problems.
All verbal and written interactions in the disciplinary process will be guided by advice
from legal counsel. If attempts to resolve the problems are unsuccessful or if an action
justifies immediate dismissal, the CEO’s employment will be terminated.

e Effective Date: January 21, 2021

e Motion #/Date: #21-03, January 21, 2021

e Projected Review Date: 2026

e Amended Dates: #21-58, October 28, 2021; #23-47, September 28, 2023; #24-45,
June 27,2024

e Associated Documents:
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8. Information Items: 8.1 CEO Report - February Update

Table of Contents

PUIPOSE ...ttt e e et e e e ettt e e e e e tbt e e e e s asbaeeeeasssaaeeeanssaaeeensseaesennsseaens 1
Enhance Community Well-DEING ......occviiiiiiieeee e 1
Inspire Discovery with Diverse Collections, Services and Spaces ..........c.ccccceeeveecvveennennen. 2
Create a Workforce Culture Driven by our Organizational Values............ccccccoeevveieenienene. 3
Purpose

The CEO report for February 2025 summarizes key activities that support the priorities
outlined in BPL's 2021-2025 Strategic plan. This report covers items that are not part of
the Board package.

Enhance Community Well-being

Burlington
Bookmarks
Contest

Bookmark Contest

BPL’s annual Burlington Bookmarks Contest is back. Every year, BPL invites residents to
break out the crayons and markers and design a bookmark based on a literary theme.
This year’s the theme is to create a design inspired by your favourite book. Check out
last year's winning bookmarks. Entry deadline: February 24, 2025.
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Elections
Ontario

Ontario Election 2025

BPL has added a page to the Library’s website with all the information that voters need
to know ahead of the provincial election on February 27.

Inspire Discovery with Diverse Collections, Services and Spaces

Black History Month

Throughout the month of February, BPL recognizes and honours the history, heritage,
and important contributions of Black Canadians and the Black community. BPL is
offering programs for all ages, engaging booklists, and displays at all our branches.
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Aldershot Branch Flood

On February 6, there was a fire in one of the residential units above the branch. As a
result, a significant amount of water entered the Library, and the branch was closed for
cleanup.

On February 21, Aldershot Branch temporarily reopened at 10 am with limited service,
including holds pickup, browsing, community fridge access, Wi-Fi, computers and
printing. Library programs at Aldershot Branch have been cancelled for February and
March. Due to space limitations, the program room must be used for storage during
repairs.

The branch will need to close again to complete the repair work in the coming weeks.
We will continue to keep Library customers on future closures through our website and
social media channels. Fortunately, the water caused minimal damage to books. We
will be communicating with customers whose holds were affected.

@ February 23 - March 1, 2025

FREEDOM .

To READ WEEK
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Freedom to Read Week

February 23 to March 1, BPL will be recognizing Freedom to Read Week. Library
organizations are joining forces to amplify the week and the importance of intellectual
freedom. Thousands of books are challenged around the world every year for political,
legal, religious, or moral reasons. Increasingly, we are seeing books removed from
schools or libraries because some people consider them inappropriate. Friday, February
7, CBC's Fifth Estate aired A Shadow War on Libraries.

As a library, intellectual freedom is one of BPL’s core values. We believe that providing a
wide range of materials for people to read and learn from is key to democracy.

Battle of the Books

Battle of the Books helps boost children's literacy skills, excites them about reading,
and introduces them to new books and authors. It also helps build essential life skills
such as good sportsmanship, fair play, and cooperation. 2025 tournament registration
closes on February 28. Burlington schools form teams, who will compete for the title of
BPL Battle of the Books champions in April. Whether teams win or lose, BPL aims to
make sure all participants have a fun and positive experience.
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Community Access Passes

On Monday February 3, BPL launched the revised First Come, First Served model for
Community Access Passes:

e 7-day loan period

¢ Non-holdable

¢ Non-renewable
This change was in response to the overwhelming interest in this collection. Each
branch received an allotted number of passes based on size and circulation. Passes are
non-floating, so that the allocation of passes per branch remains consistent. When
searching for passes in online, customer will see “Available but not Holdable” displaying
for the availability

Globe & Mail Historical

In celebration of Valentine’s, BPL encouraged customers to discover great love stories
in the Globe & Mail Historical archive.
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Create a Workforce Culture Driven by our Organizational Values

OLA Super Conference

In January, several BPL staff and Board members attended the 2025 OLA Super
Conference. Sessions covered a wide range of topics. Key themes were inclusion,
intellectual freedom, cybersecurity and artificial intelligence. As always, the sessions
were a showcase of the incredible breath of work happening in public, school, and
academic libraries in Ontario and across the country.

City of Burlington Tariff Task Force

Burlington City Council has formed a Tariff Task Force and released a Statement. Staff
are currently working on understanding the potential impact of the proposed tariffs on
Library operations and will bring an update to the Board in March. To the extent
possible, BPL will seek to align with the City’'s direction while recognizing that the
publishing world is very much a global entity and continuing our vital role in access to
information and intellectual freedom.

Report Author

Respectfully submitted: Lita Barrie, Chief Executive Officer
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8. Information Items: 8.2 2024 Request for
Reconsideration Report

Recommendation

That the Burlington Public Library Board receive this report for information.

Background

BPL's Collection Development Policy, approved in March 2024, “recognizes the right of
any individual or group to reject library material for personal use but does not grant any
individual or group the right to restrict the freedom of others to make use of that same
material.” If a BPL cardholder objects to materials located in the collection they may be
asked to complete a formal written request for reconsideration of materials. Library
staff review the request and make decisions in accordance with the Collection
Development Policy.

The Collection Development Policy also states that an annual report on challenges to
Library materials is provided to the Library Board. This report lists each item that was
challenged in 2024 and is being presented during Freedom to Read Week to emphasize
the board’s role in upholding intellectual freedom.

Discussion

BPL received one formal request for reconsideration in 2024:

Date Title Creator | Collection | Objection/Challenge | Decision
Dec Taming Seraphine | Gigi Styx | Adult Age Inappropriate, Retained
2024 Fiction Objectionable Content
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Typically, BPL had been receiving 1-3 requests for reconsideration annually. In 2023,
that number increased to 4 formally submitted requests. Though not a huge volume, the
increase was on trend with what Canadian libraries have been experiencing.

The reduction in formal requests for 2024, coincides with system-wide intellectual
freedom training that was provided to all BPL staff. The training empowered staff to
engage in conversations with customers about intellectual freedom and respond to
questions about BPL’s collections and programs using a clear process. This may have
resulted in customer questions being answered before leading to a formal request
being submitted.

Additionally, BPL has committed to submitting a record of intellectual freedom
challenges to the CFE-CFLA/FCAB Canadian Library Challenges Database. The
database provides access to challenges libraries have faced to items in their collection,
as well as displays, programs, room usage, and computer access. For each challenge,
the database provides information about the challenge, including the item, the nature of
the objection, and the requested remedy; (where available) the record of the review of
the challenged item undertaken by the library; and the library's response. BPL has added
29 entries dating back to 2012.

Financial Considerations
There are no financial implications associated with this item.
Strategic Implications

This initiative aligns with the current strategic plan under Strategic Goal 2: Inspire
discovery with diverse collections, services, and spaces.

Equity, Diversity, and Inclusion Considerations

The responsibility to uphold intellectual freedom comes with a complementary
responsibility to ensure perspectives that have been traditionally marginalized or
excluded are equitably presented in the Library’s collections, programs and resources.

Sustainability Considerations

BPL's Sustainability Plan includes climate change mitigation, adaptation and climate
equity considerations. The Request for Reconsideration process recognizes that the use
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of Library resources supports a circular economy. Any decisions made can also impact
the library's ability to maximize usage and minimize waste.

Risk Management

Consistent practices and transparent public communication regarding challenges
assists in clarifying the values and legal obligations of the Library and may reduce risks
to the organization.

Policy

The Request for Reconsideration process is outlined in BPL's Collection Development
Policy and aligns with BPL's Intellectual Freedom Policy.

Report Authors

Respectfully submitted: Lita Barrie, CEO and Meg Uttangi Matsos, Director, Service
Design & Innovation.
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8. Information Items: 8.3 Endowment Fund December 31,
2024 Statements

Table of Contents
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BACKGIOUNG... ...ttt ettt e e et e et e s aae e eaeeeaeeeaseeaeas 1
DISCUSSION. ...ttt et ettt sbe e bt et et et e sae et enteeanens 2
Financial CoNSIArations ............oooiiiiiiiiiiee e 2
Strategic IMPICAtIONS ......ooeeiieee et 2
Equity, Diversity, and Inclusion Considerations ............c.ccccoeeiieiiiiiiieciececcece e 2
RISK MAN@QEMENT.......ouiiiiiieeeeee ettt ettt st e et e e ae e e aaeeeaeeebeeseseeneas 3
Purpose

To inform the Board of the performance of the endowment funds held by the Burlington
Foundation for the period ending December 31, 2024.

Background

Burlington Public Library is the beneficiary of investment earnings on the following
endowment funds held by the Burlington Foundation:

BPL Permanent Endowment Purpose: Established in 2008 to provide an ongoing source
of revenue to support and enhance library services. The Burlington Public Library
provides services, relevant resources, cultural, social, and educational programming
that will benefit the community at large.

Wendy Schick Fund Purpose: Established in 2010 upon the retirement of CEO/Chief
Librarian Wendy Schick to provide scholarships for BPL staff studying librarianship.

Millicent McEwen Purpose: Established in 2003 to be used to enhance library services

and collections for people in our community with low or no vision through the purchase
appropriate technology, equipment, collections, and resources.
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Mae Beatrice Broadbent Purpose: Established in 2015 to be used for the purchase of
large print books.

Margaret Clay Purpose: Established in 2019 to the benefit of BPL's media collections.

Discussion

On an annual basis, the Burlington Foundation issues grant direction forms for each of
the endowment funds based on March 31st year end results. When there are funds
available to grant, the forms provide the opportunity for Burlington Public Library to:

e Hold the earned income and add it to the next disbursement
e Re-invest the earned income back into capital to grow the fund
e Disburse the earned income for use as outlined for each fund

For the period ending December 31, 2024, the endowment funds have unrealized net
investment returns of $37,780.

Financial Considerations

The table below shows the YTD balance for each fund:
Fund Capital 2024-2025 Fund
Fund Unearned Balance
Balance Investment | 12/31/2024
03/31/2024 Income
(loss) & Fees

BPL Permanent $§70,897 $5,253 $76,150
Wendy Schick $14,087 $1,045 $15,132
Millicent McEwen $250,289 $18,545 $268,835
Mae Beatrice Broadbent $118,224 $8,760 $126,984
Margaret Clay $56,371 $4,177 $60,548

Strategic Implications

The funding made available through these endowment funds supports investment in
each of the Strategic Goals in the current strategic plan.

Equity, Diversity, and Inclusion Considerations

Two endowment funds stipulate that funding is specifically for collections and
equipment that support customers with low or no vision.
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Risk Management

The Burlington Foundation manages the investment of these endowment funds as part
of a much larger portfolio. The Investment Policy Statement for Burlington Foundation
outlines the measures taken to manage risk and ensure compliance with legal and
regulatory requirements as found on their website at:

https://burlingtonfoundation.org/wp-content/uploads/2024/07/burlington-community-
foundation-ips-june-2024.pdf

Respectfully submitted by Nicole Tewkesbury, Director, Finance & Infrastructure
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BURLINGTON
FOUNDATION

HOW TO READ YOUR FUND STATEMENT

Activity Summary

Your Fund Statement recounts year-to-date activity for the Fund from April 1, 2024 to December
31, 2024.

Revenue

Donations: This includes any donations made to the Fund. If this line item isn’t showing it
indicates that no gifts/contributions were received.

Investment Income:
Foundation staff and Board work with Guardian Partners Inc., a highly regarded third
party investment manager. The current asset mix established by the Board of Directors
is as follows:

- 50% in Canadian, U.S. and International Equities

- 15% in Fixed Income Securities including government/corporate bonds,

treasuries and cash

- 35% in Alternative Investments
Each of the above noted targets has an acceptable range of +/-10% of the target mix,
apart from Alternative Investments which has an acceptable range of 10-35%, at the
discretion of the third-party manager and is monitored utilizing established benchmarks
for each asset class and geographic location. Burlington Foundation will continue to
monitor the performance of the endowed funds diligently and looks for every opportunity
to maximize returns, within our risk profile as a Community Foundation, and as governed
by our Investment Policy Statement.

Expenses

Administrative and Investment Management: This formerly appeared as “Management
Fee” on previous statements. This is a comprehensive fee administered to each Fund to
recover Investment Counsel and Custodial fees, administration, financial management and
grantmaking cost to the Fund. The Administrative and Investment Management Fee, as per
your agreement, and Foundation Policy, is a set percentage of the market value of the Fund
at the beginning of each fee period.

Grants Paid Out: Grant distributions from the Fund. If this line item isn’t showing, it
indicates that no distributions were made.

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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e Online Donation Processing Fees: This is not a new cost. It was previously deducted from
any online donations your Fund received and appeared in capital contributions. With our
new finance platform, CommunitySuite, this fee is now identified in a dedicated expense
line, and represents fees associated with processing online donations to your Fund.

Closing Fund Balance Component
e (Capital: Total capital balance of the Fund.

e Retained Earnings: Total net earnings since the Fund'’s inception, less amount available for
granting.

o Total Funds Available for Granting: Net earnings available for distribution. Note: A Fund
must reach the $25,000 level before it is eligible for granting.

Activity Detail
e Grants Approved: This is the activity detail area where we list the details of grants made.

Please note that grants awarded only include grants that were made during the statement
period.

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Burlington Public Library Permanent Endowment Fund
April 01, 2024 through December 31, 2024

Activity Summary

BEGINNING FUND BALANCE - April 01, 2024 $77,724.71

Revenue
Investment Income 6,130.45

Expenses
Administration and Investment Management 877.32
Grants Paid Out 6,827.83

| ENDING FUND BALANCE - December 31, 2024 $76,150.01 |

Closing Fund Balance Component

Capital 70,896.88
Retained Earnings 5,253.13
Total Funds Available for Granting -0.00

| ENDING FUND BALANCE - December 31, 2024 $76,150.01 |

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Burlington Public Library Permanent Endowment Fund
April 01, 2024 through December 31, 2024

Activity Detail

Grants Approved
09/17/2024 Burlington Public Library 6,827.83
Total Grants $6,827.83

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Wendy Schick Endowment Fund (now part of BPL)
April 01, 2024 through December 31, 2024

Activity Summary

BEGINNING FUND BALANCE - April 01, 2024 $15,487.83

Revenue
Investment Income 1,220.16

Expenses
Administration and Investment Management 174.71
Grants Paid Out 1,400.83

| ENDING FUND BALANCE - December 31, 2024 $15,132.45 |

Closing Fund Balance Component

Capital 14,087.00
Retained Earnings 1,045.45
Total Funds Available for Granting -0.00

| ENDING FUND BALANCE - December 31, 2024 $15,132.45 |

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Wendy Schick Endowment Fund (now part of BPL)
April 01, 2024 through December 31, 2024

Activity Detail

Grants Approved
09/17/2024 Burlington Public Library 1,400.83
Total Grants $1,400.83

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Millicent McEwen Fund
April 01, 2024 through December 31, 2024

Activity Summary

BEGINNING FUND BALANCE - April 01, 2024 $274,393.68

Revenue
Investment Income 21,642.51

Expenses
Administration and Investment Management 3,097.23
Grants Paid Out 24,104.43

| ENDING FUND BALANCE - December 31, 2024 $268,834.53 |

Closing Fund Balance Component

Capital 250,289.25
Retained Earnings 18,545.28
Total Funds Available for Granting -0.00

| ENDING FUND BALANCE - December 31, 2024 $268,834.53 |

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Millicent McEwen Fund
April 01, 2024 through December 31, 2024

Activity Detail

Grants Approved
09/17/2024 Burlington Public Library 24,104.43
Total Grants $24,104.43

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Mae Beatrice Broadbent Fund
April 01, 2024 through December 31, 2024

Activity Summary

BEGINNING FUND BALANCE - April 01, 2024 $129,609.42

Revenue
Investment Income 10,222.86

Expenses
Administration and Investment Management 1,462.98
Grants Paid Out 11,385.67

| ENDING FUND BALANCE - December 31, 2024 $126,983.63 |

Closing Fund Balance Component

Capital 118,223.75
Retained Earnings 8,759.88
Total Funds Available for Granting -0.00

| ENDING FUND BALANCE - December 31, 2024 $126,983.63 |

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Mae Beatrice Broadbent Fund
April 01, 2024 through December 31, 2024

Activity Detail

Grants Approved
09/17/2024 Burlington Public Library 11,385.67
Total Grants $11,385.67

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Margaret Clay Fund
April 01, 2024 through December 31, 2024

Activity Summary

BEGINNING FUND BALANCE - April 01, 2024 $61,799.87

Revenue
Investment Income 4,874.40

Expenses
Administration and Investment Management 697.57
Grants Paid Out 5,428.91

| ENDING FUND BALANCE - December 31, 2024 $60,547.79 |

Closing Fund Balance Component

Capital 56,370.96
Retained Earnings 4,176.83
Total Funds Available for Granting -0.00

| ENDING FUND BALANCE - December 31, 2024 $60,547.79 |

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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FUNDHOLDER STATEMENT

Margaret Clay Fund
April 01, 2024 through December 31, 2024

Activity Detail

Grants Approved
09/17/2024 Burlington Public Library 5,428.91
Total Grants $5,428.91

For information about your Fund or this Statement, please contact us.
Mailing: P.0. Box 91590, RPO Roseland Plaza, Burlington, ON L7R 4L6
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